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The Locked Case File:

Waiting for the Activation Code

There once was a boy named Kai, who loved building things — LEGO towers, cardboard
robots, and tiny wooden bridges that could hold surprising amounts of weight. He wanted to
be an engineer one day.

But one year, a part of Kai's body — one of his important “machines” — stopped working
properly.

His Helping Hero Team explained that one day, he might need a Hero’s Gift from someone
kind.

Not today. Not tomorrow. But maybe one day.

So Kai's name was added to a special list — the list of people waiting for a gift that could give
them the Treasure of More Time.

But even with his name on the list, something else needed to happen first.
Something important.

Something only families can do.

Kai's case file sat inside the Team Manager’s office.

It had a bright yellow sticker that read:

**STATUS: LOCKED
REASON: Activation Code Missing™**

Inside the file was everything:

V Kai's favourite things to do

+/ The machine that needed help

+/ The doctors who would one day be the Super-Mechanics
VA space waiting for the Helping Hero’s details

But without the Activation Code, the case couldn't move forward.
The Team Managers couldn’'t match a gift.

The Super-Mechanics couldn’t prepare.

The journey couldn’t begin.
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Kai didn’t know which Helping Hero would one day help him.

He didn’t know when it would happen.

But he knew something important —

that every “unlocked” case starts with one simple but powerful thing:
a family sharing their Hero’s Pledge.

Wherever Kai goes — reading, building, dreaming — his case sits safely, waiting patiently.

Waiting for the moment when a Helping Hero family shares their wish...
and the bright yellow sticker changes to:

**STATUS: UNLOCKED
REASON: Activation Code Received**

And then, the journey can begin.

The end.
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