The Empathy Algorithm: Decoding Bias
(Year 9 - Ages 4-15)
Lesson 2 of 9

Name: Class:

Mission Briefing: Your brain is running an ancient piece of software called "The Tribe." It tells
you to trust people who look like you and doubt people who don't. In the modern world, this
software has a bug: Unconscious Bias. Your mission is to identify the bug, understand the
"Error Messages” (myths/fears), and write a "Patch” (response) to fix it.

Part I: The Glitch (Bias Analysis)

Definition:
¢ In-Group Bias: We automatically favor people we see as part of our group.
e Out-Group Bias: We judge "outsiders” more harshly or ignore their needs.

Task: Analyze the scenario.

Scenario: A news story shows a celebrity needing a kidney. Thousands of people offer to
donate. The next day, a story runs about a homeless man needing a kidney. No one calls.

Why does the "Tribe" software react differently?

Is the biological need (the kidney) different? [ ]Yes [ ]No
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Part 2: The Error Log (Identifying Barriers)

Different "Guilds” (Groups) have different error messages (fears) about donation. Task:
Translate the Fear into the Underlying Value.

The Error Message The Underlying Value
(The Myth/Fear) (What do they care about?)
‘I can't donate. My religion says my body They value their Faith and Spiritual
must be whole for the afterlife.” Safety.

"Doctors won't work as hard to save me if

they know I'm a donor. They value their Life and Trust (Safety).

‘It's disrespectful to cut someone up after

they die.” They value Dignity and Respect.

Analysis: Are these people "anti-donation,” or are they just "pro-safety/faith"?
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Part 3: The Patch (Scripting the Response)

Technique: Validation + Correction. Never just say "You're wrong."
e Stepl (validate): "l can see why you would be worried about [Value].."
o Step 2 (Patch): "However, did you know that [Fact]..”

Task: Write a "Patch” for the Medical Mistrust error ("Doctors won't save me..").
e Your Validation: "It is totally normal to be worried about your own safety...”
¢ Your Patch: "But the truth is, the doctors working to save you are completely different
from the transplant team. They don't even talk until.."
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Part 4: The Diversity Update

Fact: Organs are matched by tissue type, which is often linked to ethnicity.

Problem: Patients from diverse backgrounds wait longer because there are fewer donors
from their background.

Reflection: Why is it important for ALL communities (not just one type) to be part of the
‘Legacy Code™?
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Extension: The Universal Translator

Design a symbol that means "Gift of Life" but uses NO words, so it can be understood by any
culture or language.
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