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Mission Briefing: An Alchemist can prepare the perfect potion, but if they don't say the
Incantation (the words), the magic won't spark. In donation, the "Incantation” is the Family
Conversation. Today, you will analyze the data that proves why talking is the most powerful
thing you can do, and you will script your own "Catalyst Code.’

Part 1: The Catalyst Data (The "Why")

The Fact: In Australia, doctors always ask the family for the final "OK" (Consent).

Scenario A: The Silent Path (Family DOES NOT know wishes).
e Consent Rate: 4 out of 10.
e Question: Why is this number so low? What is the family feeling?

Scenario B: The Spoken Path (Family KNOWS wishes).
e Consent Rate: 8 out of 10.
¢ Question: How does knowing make their decision easier?
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Part 2: The "Cringe” Factor

List 2 reasons why this conversation feels awkward (e.g. fear of death, seems weird/random).

Reframe: Instead of talking about dying, think of it as talking about the kind of person you
want to be.
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Part 3: Scripting the Catalyst
Choose a strategy and write your script:
e The Science Hook: "Did you know one person saves 7 lives?”

e The Driver Hook: "When | get my Ls, | want to register.’
¢ The Hypothetical: “If you needed a kidney, would you take one?”
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Part 4: The Agreemen

Reflection: How is telling your family an act of Kindness?
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Extension Challenge: Design a Social Media Sticker/Caption to encourage friends to talk.
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